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Introduction 
Leadership is a concept that has been around for centuries, with different philosophers in the past and modern days having different perceptions about the concept. Although there are different leadership theories today, leadership can be defined as the ability of a person to motivate, influence, and enable other people to achieve success in the team or organization they represent (Gregory-Mina, 2009). Lussier and Achua (2016) define leadership as an influencing process between leaders and followers to achieve set goals through change. The leadership style adopted by a leader is dependent on his/her life bringing, experiences, and the interactions they have with other people. The ability to adapt to change can be used to differentiate between good and bad leaders.  
Leadership styles play an essential role in helping people understand why some people are able to become leaders and others are not. These theories are designed to identify the traits ad behaviors, which these leaders can adopt to sharpen their leadership skills. Over the years, different theories have been developed to help understand how people become leaders and why some are more qualified in leadership roles than others (Lussier and Achua, 2015). Theories developed before the 20th century assumed that leadership was defined by qualities. Modern theories are designed to include variables like skills and situation. Different leadership theories include trait theories, contingency theories, behavior theories, situational theories, management theories, participative theories, and relationship theories (Cherry, 2012).
Today, leaders have a significant load of issues to deal with, especially in the retail sector because of rapid technological advancements, globalization, and informatics. Because of these developments, the need for better understanding of leadership has increased. The need for leaders to effectively communicate and help towards the achievement of goals prompts the former to adopt a leadership theory that can propel an organization towards the achievement of success. In the context of the retail sector, effective leadership is essential because it determines the relationships between leaders, employees, and customers. Effective leaders are keen listeners and seek ad encourage feedback, and share information and ideas with followers.  Considering that the retail industry has evolved significantly, the roles of leaders have also changed, prompting the latter to adopt leadership styles, which are consistent and resonate with the dynamic business environment. The purpose of this paper is to understand leadership and communication in the retail sector, with a focus on contingency leadership theories. Besides, the paper will discuss the success factors associated with the theories. 
Literature Review 

Leadership is a complex concept that can be divided into five major perspectives, including behavior, competency, contingency, implicit, and transformational. These perspectives are the main building blocks of the different leadership models (Gregory-Mina, 2009). By using one of these theories, leaders can hold organizations together and enable followers to achieve personal and organizational goals. Leadership is the process of leading followers, having a positive impact on the followers, organizing objectives, promoting change, and the development of relationships between leaders and followers. It is a structured and logical process involving the presence of a group of people with similar interests and a leader who is better positioned to motivate, train, mentor them, and provide feedback to facilitate growth and development. It is a process aimed at helping people achieve set goals, advance themselves, ad achieve organizational goals. In an organization, there is the need to differentiate between the followers and the leader. Although leadership is a shared responsibility, knowing whether you a leader or a follower ensures that there is constant interaction and influence. 
Contingency leadership theories can be defined as theories, which are designed to explain leadership style based on the situation, followers, and the leader (Lussier and Achua, 2015, p.110). These three variables are key determiners of a leader’s effectiveness. Fielder’s contingency mode of leadership was developed in 1951 with the aim of determining the type of a person’s leadership style, that is, task-oriented or relationship-oriented (Lussier and Achua, 2015, p.112). Similar to other contingency theories, Fielder’s contingency theory assumes that the best way to lead is determined by the situation because there is not a single best way to lead a team. The theory allows a leader to identify their leadership style using the least preferred co-worker (LPC) scale. High scores show that a leader is relationship-oriented and a low LPC score shows that a leader is task-oriented. 
Leaders using this theory can either be task-oriented or relationship-oriented, which implies that they lead under different situations. For the case of task-oriented leaders, they are better positioned to lead under different situations as opposed to relationship-oriented leaders, who lead effectively under favorable conditions (Gregory-Mina, 2009).
Effective leaders can understand the needs of their audience and their current situation, knowledge which the former uses to address the needs. Variables used to determine success of a leader are the qualities of followers, the aspects of the underlying situation, and the leadership style adopted. These three variables differentiate contingency leadership from the rest. Using the three variables is an excellent approach to identification of a leader because, first, the leader has to be aware of his/her leadership style. It is also important to determine whether the leadership traits possessed by a certain leader are consistent with the situation. Also, it is necessary to determine whether the followers are willing to be led by a leader with a specific skill set.
The retail sector in modern times is highly dynamic and competitive, implying that organizations are exposed to continuous changes from time to time. Adoption of effective leadership styles is necessary to ensure that leaders can adapt to changes. Flexibility allows leaders in the sector to understand their followers and the customers they serve better, which facilitates organizational success. 
Case study success factors 
One success factor in leadership and communication in the retail sector is the ability to change leadership style to suit different situations. A leader should be in a position to evaluate a situation, understand the type of people to be led and their expectations, and the traits that a leader should possess. Possession of this knowledge is important because it helps leaders achieve the goals of the organization and those of followers by adapting to changes. With the emergence of modern communication technologies, it is necessary for leaders to have a clear understanding of each, which in turn would lead to effective communication between leaders, followers, and customers. 
Developing an effective communication strategy between leaders and followers =is important because it will ensure that all changes experienced in the organization are communicated to the relevant parties. In the modern retail sector, there are several communication channels that can be used, including the internet, social media platforms, TV and radio broadcasts. These channels can be used to communicate across different departments within an organization, ensuring that leaders and followers are aware of what is expected of them. Changing situations in an organization can prompt leaders to allocate new tasks and help in the establishment of better relationships. According to Lussier and Achua (2015), effective communication in contingency leadership theory is necessary because it allows a leader to convey information about the state of the company and the changes that need to be adopted to enhance the achievement of set goals. 
Another success factor is the ability of a leader to change their leadership style, which promotes flexibility, versatility, and the ability to address the needs of employees. Personalities of leaders are exposed to changes, which means that the approaches to leadership can also change. Changing leadership style does not necessarily mean that a leader has changed, rather it focuses on using the most viable leadership style for each situation. In this context, this success factor can be tied to the concept of organizational change, which is an information-based framework that is used to understand and diagnose organizations. Organizational change is achieved through the contributions of a change team, mentors, coaches, and facilitators, who work together towards the achievement of a common goal and organizational success (Kapur, 2018). Organizational development allows leaders and followers to anticipate, initiate, and control future changes. Future changes in this text are the different situations that can arise in an organization, prompting leaders to change their leadership styles.  
There is also the ability of a leader to make his/her intentions clear. A clear understanding of a leader’s intentions is important because it eliminates uncertainties, promotes trust, and motivation. Openness in a company is vital because followers are allowed to learn about changes as soon as they occur. These can benefit the company because of higher employee retention even in a highly competitive and dynamic business environment. 
Conclusion
The effectiveness of contingency leadership theories for future retailers is essential because of the rapid changes in technology and the business environment. The use of contingency theory is important in the modern retail sector because it prompts leaders to be flexible, have the ability to establish trust, nature relationships, and allocate tasks based on the current situation. Using different approaches to leadership today is a prerequisite for success because a leader is able to deal with different situations differently. Opening up communication channels to share information across an organization will ensure that changes are communicated effectively and the appropriate actions put in place to deal with the changes. 
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